HUMAN RESOURCES

How to Start New Hires Off
on the Right Foot

At many small and midsize businesses, the employee orientation process consists of a quick “Welcome aboard; just ask around if you have any questions” accompanied by a copy of the employee handbook and a mountain of paperwork. 

However, the money you spend recruiting, training and paying employees may be wasted if you do not invest time and effort in preparing them to be successful at their jobs. An investment in effective “on-boarding” is an investment in employee retention, morale and productivity. Organizations that have good orientation programs bring newbies up to speed faster, create alignment with organizational goals and have lower turnover rates. 

A good on-boarding program accomplishes the following:

· Educates employees about the mission, values and culture of the organization

· Establishes realistic job expectations 

· Develops positive attitudes that lead to job satisfaction and high performance

· Improves attendance and increases productivity

· Instills pride, loyalty and respect for management and the company 
· Helps employees see the big picture and understand company goals 
When designing or redesigning an on-boarding process, try to create an experience that makes new employees feel welcome, valued and confident. By getting new hires off to a good start, you enable them to focus on learning their jobs and becoming productive rather than spending time trying to figure out how to understand and navigate the organization.

