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ENTREPRENEURS


How a Coach Can Encourage You �Toward Success


Most entrepreneurs love what they do but are less enamored with the details of running a business. The struggle to keep a business afloat can sap an owner of joy, passion and enthusiasm.


A business coach can help small-business owners see the big picture and stay focused. Like sports coaches, business coaches work to bring out the best of what’s within. They do this by providing guidance, information and encouragement, helping small-business owners think and act strategically. 


A good business coach can offer advice and expertise when you need it, motivation and encouragement when you’re discouraged, and insight into business strategies and opportunities. 


In addition, a business coach can help you to: 


Prioritize tasks and manage your time effectively


Deal with personnel issues


Learn sales and marketing skills


Evaluate options and assess new opportunities


Improve cash flow


Develop an action plan to take your business to the next level


Boost morale and productivity


Implement teambuilding strategies


Finding the time and having the expertise to manage all aspects of running a company can be overwhelming. Having a business coach as a confidante and mentor can make the difference between success and burnout. 
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