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How DISC Assessments Help You Build a Team
By learning about the four-quadrant DISC behavior model, you can use the information to help you more effectively deal with just about anyone in your life, particularly in business. 

How? 

Taking a DISC personality assessment and learning about its principles can help people in business to address their own needs based on their personality type, as well as put together effective teams and better manage relationships with clients.

What are DISC personality types?

Similar to the Myers-Briggs test which helps identify preferences, the DISC test uses word preference quizzes that can be very telling. 

DISC stands for Dominance, Influence, Steadiness and Caution (or Conscientiousness). Completing personality quizzes focused on DISC can help people understand their own personality type and learn about the personalities of others around them.

Once you learn about various DISC traits and understand the DISC philosophy, you could use this information to help you identify traits in people after just a short meeting with them.  

A few of the common traits include: 

· Dominant personalities tend to be aggressive and can sometimes be abrasive. 

· Influencers are driven by emotion and tend to be passionate. 

· Those who are steady don’t like abrupt change.

· People who are conscientious typically like to do things systematically, following proven methods.  

The testing involves an output of a matrix that can tell you about dominant characteristics or preferences. If you know who you are dealing with in terms of key personality traits, you can use that information to help you with communicating effectively, troubleshooting and motivating.

Knowing someone’s DISC type in business and learning about the theories behind the approach can help you tailor your own approach and style accordingly. This can be particularly valuable when trying to woo a client or mentor employees. By trying to anticipate what will appeal to someone (or have the exact opposite affect), you can bring out the best in people and appeal to them, as well as thwart potential problems. 

It’s a common approach to use this testing in selecting team members, in team building and even in setting up department floor plans. Knowing which types of personalities may work best together on a particular project or who may clash can be very valuable information for a manager. Each personality type has strengths and weaknesses, and by understanding who may work well together and who may appeal to particular clients, you can create a cohesive team capable of great things.

Businesses that employ DISC personality tests as part of their team building can help their teams work better together. By analyzing people within the team and teaching them how to analyze others, you can build a cohesive team of people who work better with one another and know how to deliver what you want as a manager. And this can filter through to being more effective at supporting clients and increasing overall employee morale.

