HUMAN RESOURCES

A Guide to Dealing
With Workplace Bullies

Nearly half of U.S. workers have experienced or witnessed some sort of workplace bullying. It may take the form of insults, threats, yelling or ostracism, but in any form it is harmful and can be costly to a company. 

How can you discourage workplace bullying?

· Have a written policy on bullying and emphasize it in training and orientation sessions.

· Encourage employees to report bad behavior. Most bullies don’t act out in front of their supervisors, so managers must rely on reports from other employees. 

· Include questions about bullying in feedback reviews, workplace-culture surveys and human resource  assessments.

· Maintain a company culture of respect and civility that does not tolerate bullying.
Employers often make the mistake of ignoring bullying until it reaches a crisis point. When grievances emerge, handle them immediately. Be direct and specific about the behavior, but not confrontational or emotional. Also, watch for subtle signs of bullying. For example, watch for the person who always takes credit for things or who dominates meetings with sarcasm, interruptions or insults. 

Bullies often tend to be smart, successful, productive employees. If the bully is a valuable employee - such as a key engineer, a star salesman, or someone who might leave and take important clients with them - consider offering coaching, counseling or anger management support. 

But make no mistake, the cost of bullying to your organization in terms of low morale, high turnover, sluggish productivity, excessive absenteeism and emotional distress may be equal to, or greater than, the cost of lost talent or clients.
